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Introduction, Carina Edwards, CEO, Kipu Health 

Agenda
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Newest Industry & Market Trends 

AI Case Study: Banyan Treatment Centers 

4 AI Maturity Model & Best Practices 



3© 2026. KIPU | ALL RIGHTS RESERVED

Our Mission

We provide behavioral health 
technology that empowers 

organizations, their teams, and 
their patients to thrive.



The Leading Behavioral Health Technology Company
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The First Intelligent Operating System for Behavioral Health – Used by more than 6,000 facilities nationwide
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Kipu 2026 State of 
Behavioral Health Report 

New Market 
Trends
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What are leaders and clinicians excited about? 

2026 Study: State of Behavioral Healthcare 

1

2

3

How are organizations growing? 

What are they worried about? 

~1000 Behavioral Health 
Respondents 
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1

Growth in 2026 Tied to Service Line/Level of Care 
Expansion Vs. Acquisition

57%

Enhancing or diversifying
service lines

Organizational Growth Strategies 

72%

Lack exit strategy– signaling energy is 
going into operations, not transactions 
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2

AI is a Clinical + Organizational Force Multiplier

What are leaders & clinicians excited about? 

Report more time for 
direct patient care

65% 44%

Say AI-generated notes are 
more accurate!
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Infrastructure readiness is 
improving:

#1 

business threat

Funding tied to 
regulations now ranks 

as the 

Fewer leaders feel 
confident 

in payer negotiations:

22%     16% 

→ Outcome tracking:

81%      87% →

Regulatory 
Landscape

Payer Relationships & 
Value-Based Care

Data Capabilities Supporting 
Payer Engagement

3 What are leaders worried about?  
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10

3

• Workforce Pressures   
• Policy Anxiety
• Compliance Pressure
• Payer Negotiations

What are leaders worried about? Learn more!  
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AI Strategies for Clinical 
Productivity, Staff 
Retention & 
Operational Efficiency 
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AI Case Study: 
Banyan Treatment 
Centers 



Proactive Care

AI helps clinicians shift from 
reactive responses to proactive 

interventions, anticipating patient 
needs through predictive 

analytics.

13

Key Challenges Driving AI Need

Documentation Headaches

Clinicians frustrated and 
spending  long hours  
entering data, writing 
detailed notes, and trying to 
ensure compliance is met 

Staff Burnout

Staff burnout had an impact 
on retention, clinicians 
reported feeling burned out 
by constant tug of war 
between paperwork and 
presence with patients. 

Revenue Gaps 

Incomplete documentation 
often led to downstream 
financial consequences
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42% Time Savings 
100% Note Compliance 

• Biopsychosocial Assessments: 45–90 min 
→ 15–30 mi

• New Client Notes: 20–30 min → 10–12 min

• Existing Client Notes: 15–18 min → 5–8 min

• AMA/AD Notes: 30 min → 2–3 min

• Note compliance increased from 93% to 
100% for AI-supported users, eliminating 
the need for corrections or follow-up from 
supervisor and hidden costs. 



Cultural Benefits 

15

• Clinicians more energized, reclaim 
time and focus for care

• Documentation quality and 
consistency improved

• Leadership embracing concerns as 
learning

• AI framed as support, not 
replacement – even with skepticism 
around privacy, patient connection, 
and job security 
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AI Maturity Model Framework 



Charting Your AI Journey

Basecamp

Trailblazing

The Climb

The Final Approach

The Peak
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Stage

© 2026. KIPU | ALL RIGHTS RESERVED 18

1

Basecamp
Organizations at Basecamp are shifting to 
digital systems and establishing the 

infrastructure for future AI capabilities.

Though AI use is minimal, this stage is 

critical for building data quality, digital 
literacy, and early cultural readiness



Stage
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2

Trailblazing
Organizations begin testing AI through 
small-scale pilots like predictive models or 

automation tools. 

Modest success sparks momentum.



Stage
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3

The Climb
AI becomes embedded in everyday 
workflows, supporting 

documentation, decision-making, 

and care coordination.



Stage
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4

The Final Approach
AI scales across departments, informing 
strategy and operations. 

A strong data culture drives agility and 

innovation.



Stage
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5

The Peak
AI drives innovation and strategy at every 
level. 

Your organization leads in outcomes, 

efficiency, and influence.
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Key Challenges Facilities Face Today

Proactive Care

AI helps clinicians shift 
from reactive 
responses to proactive 
interventions, 
anticipating patient 
needs through 
predictive analytics.

Tech-First 
Mistakes

Integration 
Challenges 

Under 
Emphasizing 
Compliance

Lacking a 
Champion



Key Learnings from Customers Adopting AI   

• Integration matters—adoption relies on embedding AI into existing 
workflows.

• Engage a Champion – success starts with a respected leader guiding the 
rollout and defining success, then expanding.

• Time savings fuel retention—freeing clinicians from administrative work also 
reduces burnout and allows for improved patient interactions.

• Compliance is non-negotiable—compliance and quality go hand-in-hand to 
improve clinical experience and meet regulatory demands.

24
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Top AI Use Cases for Success 
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Enhances clinical care
Gives clinicians real-time decision support so they can focus on patients instead of 
paperwork.

Standardizes documentation and compliance
Enforces regulatory, payer, and organizational standards directly inside everyday 
workflows.

Drives measurable productivity gains
Reduces documentation effort by 42%+ across key clinical workflows.

Purpose-built for behavioral health
Designed specifically for substance use, mental health, and eating disorder care — not 
adapted from general healthcare AI.

Trustworthy, responsible, and secure by design
Built on ethical AI principles and secure, scalable AWS infrastructure.

Kipu Intelligence
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Use Case: Clinical Note 
Better documentation, less burden

General Availability: Now

Value Delivered:
• Reduces documentation time

by 50%
• Improves note consistency and clinical quality
• Preserves clinician control and patient consent
• Fits seamlessly into existing Kipu forms and workflows
• Built with privacy-first, compliant handling of clinical 

recordings
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General Availability: Now

Use Case: Group Notes 

Value Delivered:
• Reduces documentation time by 

42%+
• Simplifies group documentation 

with individualized, accurate notes
• Automatically enhances notes 

with group session context
• Maintains alignment with each 

patient’s treatment plan (“Golden 
Thread”)

• Creates robust, payer-ready 
documentation to support UR and 
audits

General Availability: Now

Standards, consistency, and compliance at scale
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Use Case: Chart Summaries 
Context without clicking

Value Delivered:
• Reduces time spent reviewing patient records 

by up to 50%
• Accelerates utilization review by surfacing 

payer-ready clinical context
• Surfaces key clinical insights in seconds
• Supports real-time level of care decisions 

using ASAM, LOCUS and CALOCUS criteria.
• Improves communication and care 

coordination across multi-disciplinary teams.
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General Availability: Now

Use Case: Chart Chat

Value Delivered:
• Provides chart-grounded 

answers with transparent source 
citations

• Reduces time spent searching 
across charts and documents

• Enables faster, more confident 
clinical and operational 
decisions

• Fits seamlessly into existing Kipu 
workflows without leaving the 
EMR

Limited Availability: Nov 2025

Real questions, real answers
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General Availability: Now

Use Case: Note Auditing

Value Delivered:
• Reduces denial risk with 

documentation aligned to payer, 
accreditation, and state standards

• Identifies documentation gaps 
early—before audits occur

• Streamlines supervision by 
reducing manual review and 
intervention

• Improves training and 
accountability with clear,  objective 
feedback on note quality

Compliance + Revenue Protection
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Questions?
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